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INTRODUCTION

With any purchase of business solutions, procurement departments go through a rigorous 

analysis process to determine the total cost of ownership of the solutions they purchase. This is 

especially true for solutions designed to deal with regulatory compliance. Regulatory compli-

ance departments in the financial services industry are frequently seen as nothing more than a 

cost centre. As such, a manageable total cost of ownership is particularly important. As 

RegTech is transforming the regulatory compliance space at an increasing pace, now is the 

perfect time to take stock of the full impact of RegTech and re-evaluate existing total cost of 

ownership models. True RegTech solutions have a drastic impact on the total cost of ownership 

associated with regulatory compliance by reducing many of the ongoing costs associated with 

maintaining the solutions and implementing upgrades and updates to deal with regulatory 

change.
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According to the Ba
nk of

England Future of F
inance

Report, regulatory re
porting

costs the UK industr
y £2.0 -

£4.5bn per yea
r.

The costs of an enterprise software solution for regulatory 
compliance – RegTech
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The biggest cost associated with a RegTech solution is the cost of the software licence or the 

service, depending on whether the solution is hosted on premise or set up in a 

Software-as-a-Service (SaaS) format. The licence cost includes all the regulatory compliance 

services offered by the solution provider. Clients can choose between various features 

depending on how extensive they wish the regulatory compliance software to be. For an 

intelligently designed, off-the-shelf solution that leverages data standardisation, this means that 

clients receive the same version of the enterprise software with the same basic features. The 

specific regulatory compliance requirements can then be rolled out for each client’s instance of 

the enterprise software. Because the software is off-the-shelf and the data standardised, 

implementation is drastically reduced, while maintenance and support costs can be spread 

across the entire client base, thus keeping primary costs limited to the licence fees.

Off-the-shelf enterprise software that leverages data standardisation allows the RegTech 

provider to roll out the same software solution across all clients. Unusual implementation is only 

likely where a client requires specific, bespoke adjustments to the software to cater for unique 

scenarios like regulatory exemptions. Given the extraordinary nature of these costs, a RegTech 

provider with an off-the-shelf software solution can quote comparatively lower one-off and 

ongoing costs to financial institutions that are frequently used to significant implementation 

fees and ongoing professional services fees to keep the software up to date. If any issue should 

arise that requires the RegTech provider’s attention, it can be resolved on an internal system 

before being rolled out to a specific client or all clients at once either as a single software update 

or a data mapping change. Additionally, an issue that arises for one client is highly likely to be an 

issue for other clients. Because the software is the same for each client, any fixes that are 

released only require specific adjustments to the extent that the original software used by the 

client contains bespoke solutions. In essence, clients share the implementation and 

maintenance and support costs across all deployments, allowing the RegTech provider to 

absorb the cost in full.

It follows that the purchaser of an off-the-shelf enterprise RegTech software solution will only 

face annual licence fees. Implementation, and maintenance and support costs are included in 

the licence fee, thus ensuring that clients are not faced with hidden costs several months or

years into their deployment of the software. How are these cost reductions reflected in the total 

cost of ownership of Suade’s RegTech solution? How do they compare to a traditional regulatory 

compliance provider?
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Total cost of ownership with Suade

The below graph represents the total cost of ownership associated with Suade’s RegTech solu-

tion over a 5-year period compared to a traditional competitor. The figure for 

 assumes ongoing upgrade, business analysis, and training costs. As per the above 

discussion, these costs are all absorbed in the off-the-shelf enterprise software licence costs of 

Suade’s RegTech solution. The spike in the total cost of ownership for 2024 for the 

 relative to the ongoing cost is attributable to a higher cost for upgrades in 2024 com-

pared to other years. The variability of these costs represents a hidden charge that clients cannot 

accurately anticipate when allocating a budget for the ongoing maintenance of the 

. By comparison, Suade’s consistent cost allows for accurate budgeting. For clients, this 

is inevitably an important tool for making effective decisions regarding the RegTech solution to 

purchase.

The difference between  and Suade in the above graph represents a 

significant difference in the overall total cost of ownership. The graphs assumed a 5-year licence 

period. Over the course of this licence period, Suade’s solution offers total savings of 26% by year 

5 of the licence. The steady increase in total savings represented in the second graph below 

indicates the regular increases in ongoing maintenance costs discussed above. Because Suade 

can absorb these costs in its licence fees, the total savings associated with Suade’s RegTech 

solution is very significant compared to a traditional regulatory compliance provider. The 

transparency of the total cost of ownership associated with Suade’s solution ensures that clients 

can fully evalu-ate the solution without the risk of incurring hidden costs over the course of the 

5-year licence period.
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CONCLUSION

In sum, it is apparent that a true RegTech solution benefits from a significantly lower total cost 

of ownership compared to more traditional regulatory compliance providers. Off-the-shelf 

enterprise RegTech software that leverages data standardisation can absorb initial implementa-

tion, and ongoing support and maintenance costs in the annual licence cost allowing the 

RegTech provider to quote one transparent licence fee. Coupled with important advancements 

in automation technology, it is possible to deploy minimal human resources to develop, imple-

ment, and maintain a regulatory compliance solution for the world’s biggest financial institu-

tions.

Thanks to a data standard like FIRE, even updating the software to meet new regulatory

demands requires minimal resource, as data concepts can be reused in the off-the-shelf soft-

ware solution. Suade’s clients benefit from a significantly lower total cost of ownership over the 

course of a 5-year licence term compared to those utilising more traditional regulatory compli-

ance providers.

Coupled with greater transparency in the costs involved, Suade’s RegTech solution is the best 

tool for addressing any concerns that regulatory compliance departments are merely a cost 

centre.
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TO FIND OUT MORE ABOUT HOW SUADE'S REGTECH SOLUTION IS 
TRANSFORMING REGULATION, CONTACT US AT INFO@SUADE.ORG


